DEEPING ST JAMES PARISH COUNCIL

The Institute, 38 Church Street, Deeping St James, Peterborough PE6 SHD
e-mail: clerk@deepingstjames-pc.gov.uk Tel: 01778 343266
Webpage: deeping-st-james.parish.lincolnshire.gov.uk

Parish Clerk: Julie Fortnum

Dear Councillors Bowell, Gilbert, Halls, Hosking, Shinkins-Hoppe and Stevens.

You are hereby summoned to attend a meeting of the Finance, Policy and Personnel
Committee to be held in the meeting room at the Institute 38 Church Street Deeping St
James PE6 8HD at 8.00pm on Tuesday 13 August 2024.

The business to be dealt with at the meeting is listed in the agenda.
— —

Julie Fortnum
Parish Clerk
Issued Wednesday 7 August 2024.

AGENDA
25.14 To receive apologies of absence.
25.15 To receive any declarations of interest.
25.16 To adopt the minutes of the previous meeting held on Tuesday 4 June 2024.
25.17 To receive the Clerk’s report.
At the request of Unity Trust Bank the Financial Services Compensation Scheme annual
review 2024 has been completed confirming DSJ Parish Council’s eligibility.
An application to add Councillor Stevens as a signatory to the Unity Trust Bank has been
completed and requires signing by two other signatories.
Notification of a change to the Unity Trust current account tariff has been received moving
from T1 to T2. This will allow DSJ Parish Council to better track the charge payable on the
account.

25.18 To receive a report of the financial position as at 7 August 2024.

Bank Account balances as at 7 August 2024

Accounts Balance Notes

Unity Trust Current Account £ 85,089.72 | includes £29,220 UK Shared
Prosperity Fund grant for LCWIP and
£936.87 Sunday Funday accounts

Unity Trust Instant Access Savings £ 0.00
Account
Barclays Business Current Account £ 6,817.56

Barclays Business Premium Account £ 172,906.27 | Intention to transfer the general
reserve figure of £61,710.97 to Unity
Trust instant access savings account




TOTAL ® £ 264,813.55

Reserves Balance Notes

(Barclays Business Premium

Account)

A) General Reserves £ 61,710.97

B) Earmarked reserves £ 111,195.30

Earmarked reserves breakdown:

Land / Premises acquisition £ 60,000.00

Election expenses £ 6,000.00

Cemetery extension £ 5,050.00 To be spent on pathway
improvements?

Culture, Amenity & Heritage fund £ 3,500.00 Resolved (December 2024 minute
24.110.5) to use this to cover CASL
outreach grant (£4250) along with
some from Cemetery extension

Allotment improvements £ 0.00

Play equipment improvements £ 35,095.30

Reactive speed sign £ 1,550.00

TOTAL of A) & B) £ 172,906.27

25.19 To receive a report on the income and expenditure against budget for the period 1

April 2024 to 7 August 2024.




7 August 2024 (2024-2025)
Deeping St James Parish Council
Met Position by Cost Centre and Code

Lost Centre Name
ADMINISTRATION (C} Receipts Payments Current Balance
Code  Titke Bal. BiFwd, Budgst Actual Budget Actual Budgst
207 AccountancyAuditors Fee 2,200,000 155.00 200500
211 Chawpersan's allowance 1000 110,00
210 Council Vahicle 5,500.00 2 356,05 314385
205 FeesMambarships 3.850.00 H36.58 2834
206 Insurance 3,300 00 2 BIT7.24 43278
207 Members Expensas 55000 550,00
208 Meighbourhaod Panning | 1,000.00 1,000.00
203 Dffice and Maintenance E: 5,600.00 33801 3NaBEs
208 Professional Foes 2.200.00 852,00 £52.00
204 Rent, Gas, Electricity/Tele 8,600.00 1,215.04 5,384 96
81000  £1381208 18,097.57
ADVERTISING, PUBLICITY & COMMUNI Receipts Payments Current Badance
Lode Tite Bal. BiFwd. Budget Actual Budget Achial Budget
303 Commimnity svents 6380 4,00000 3,105.58 564,22
301 Meatings S5O0 1259.00 42100
302 Mewsletiar 1,650.00 1,650.00
304 Recrutmeat 22000 22000
EE0.6D 420,00 3234 58 328522
ALLOTMENTS (F) Recripts Payments. Cument Badance
Code  Tite Bal. BiFwd, Budgat Actual Budget Actual Budgst
510 AA MEMBERSHIP FEES S50.00 40,00 510.00
506 Alotmants improvemants 1,000 00 1,000,00
501 Geounds Mainterance 3,000.00 176,11 282368
4,550.00 EHMEN 4,333.89
AMENITY AREAS [E] Receipts. Payments Current Balance
Code Titte Bal. BiFwd. Busdgel Actual Budget Actual Budget
403 Green Waste Diposal 2,000.00 248.80 1.751.40
402 Vilage Cross/Lock Lp & + 50000 126,33 ETRY-T)
401 Waste Skip Rardal 400000 o38,92 3,001,08
6,600.00 £1,37388 5.126.16
CEMETERY (3] _— Receipts __Payments__ Current Balance
Eode  Title Bal, BiFwd, Budget Actual Budget Actual Busdget
601 Cemetesy Grounds Maime 3,500.00 384.58 311542
603 Cematery Water Rates 150000 3254 NT.46
604 MNew Cameteny Land (resa
602 Repairs at Cemetary 1,500.00 1,500,00
5,150,00 E41T.A2 473288
GRANTS & SPECIAL PROJECTS (4) o Bmceipts . Poyments Currant Balange
Code Titie Bal. BFwd, Budget Actual Budget Achual Budget
B Amenity grass verges 5,000.00 1.396.50 3.803.50
903 Despings Community Libr 7.000000 7.000.00
902 Deapings Youth Graup (LE &.00000 400000 2.000.00
806 Defbrilator purchase 2,500.00 758.95 1.731.02
01 Grant Akd 5.06000 £,550.00 -£00.00
SO7 Land cwrarship and trans 1,000 00 1.600.00
£17 Dpen Spaca Land Acquisi 5,000.00 5.000.00
905 WeSand Footbridge Projec
3255000 1871648 1283452
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7 August 2024 (2024-2025)
Deeping St James Parish Council
Net Position by Cost Centre and Code

st Centre Nam
INCOME (&) Receipls Payments Current Balance
Code  Tie Eal, BiFwi, Budget Actual Budiget Actual Busdgat
& AA Membarship Foes 550,00 8236 4ET B4
4 Alatmant Foos 450000 289,96 «4.210,02
3 Bank Interest 1,200.00 B16.51 583 .48
B Busial Feos 2.000,00 2.320.00 320,00
i Community Cloaning Grar 2.300,00 1,158.30 A,141.70
10 Highway varge grass cutti 2,000.00 +2.000.00
§ Memonal Fess 500,00 400,00 -100.00
11 Miscalleanaous 31,252 60 31,3252, 60
1 Pracopt 212.000 49 10E.000.25 - 108,000 24
22505043 £14212000 52,930.48
RECREATION AREAS & OPEN SPACES Receipts Paymaenis Currant Balance
Code Titke Bal. BiFwd. Butgel Actual Budgel Achal Budget
706 Graen Walk banches 3000000 3.000.00
504 Jubfas Park 1500000 B57.58 14 447 47
508 Jubtles Park Play Equipmy
508 Maintenance of trees and 400000 o D00.00
707 Play Equipmant bmprover 10,000 00 BS5.64 ERLERT
503 Riverkank 1,800.00 540.00 1,280,000
703 Suenmer Playschems 700000 486000 2.140.00
502 Traes. Hedges, Bults & W 50000 29.00 2700
702 Woady Height Repairs 1,500 00 1 500,00
TO1 Waoady Heights Graunds & 2,500.00 LZM.36 1.226.64
45,300,00 ER38370 3694622
STAFFING COSTS (8] - Receipts Payments : _Guirent Balance
Code Titke Bal. BiFwd, Basdiget Actual Budget Actual Busdiget
101 1 Maintenance Waorker 5a 12,362 88 3,758.45 80843
107 2 Maintananca Warker Sa 8864 84 2,597 .88 S.BEE.7E
110 3 Maintnerance Workar S 9,336 16 4,141,002 5197 14
12 Assistant Clark Salary 18,173.88 BATT.42 11 596 46
102 Clerk Salary 2383332 752943 18,000 85
105 Clerkfssistant Clark axpo 22000 220,00
111 Contraciual Cover 40000 400,00
106 Maintenance Waorker axpe 2, 200000 300,48 1,899 51
103 Paye & MNics 20,046 53 5,506,560 14,540 06
104 Panslan 23868720 B.453.84 1542836
108 Training 5000 30.00 520,00
MBEEETE  £38,710.13 B1ATEES
TRANSPORT (I Receipts Paymenis Gurrent Balance
Code Titke Eal, BiFwd, Budget Actual Budget Actual [Bandgat
803 Bu= Shefer Mantenance 1,500/00 418.00 1,082.00
801 Bus Sheler purchase
802 Campaigns and Sureys SO0U00 T5.82 42418
804 Road Signs 500,00 100.00 400,00
2,500,00 E533.82 180618
MET TGTAL 126.060.49 E142,189 B0 284, TEE.TE ERE 478,50 BE4TOAT
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25.20 To review the following documents deferred from the meeting held on Tuesday 4
June 2024

1. Standing orders — each committee’s terms of reference and delegated powers

Revised delegation suggestions 31.05.24 by GS
Planning and Transport

Existing delegated powers for Planning and Transport Committee
“The Committee shall be authorised to make decisions on the following categories of planning
applications where there is unanimous agreement of those present at the meeting and no contrary view
received from the nearest member:

(1) Conservatories;

(i1) Small domestic extensions;

(iii)  Amended plans where the Council has recorded no objections to the original proposals.
W) Expenditure of a capital nature to take the form of a recommendation to the Council for
decision.

(vi)  All other activities/actions of the Committee to take the form of a recommendation to the
Council for decision.”

Proposed
This Committee’s remit extends to all responses arising in relation to applications for Planning
Permission, Listed Building Consent, Advertisement Consent, Conservation Area Consent (including
trees in such areas) , Tree Preservation Orders, Certificates of Lawfulness, Hazardous Substances
Consent, Prior Approvals, consents and consultations submitted to or received by the District or
County Council arising from highways legislation, and consultations for the installation of
electricity cables under the Electricity Acts, or other infrastructure connected with Water and Gas
pipelines.
The Committee shall be authorised to make-decisions make comments on the following categories of
planning or other consultations where there is unanimeus a majority agreement. efthose-presentatthe
meeting and-ho-contraryviewreceived-from-the-nearestmember.
i.  Developments of up to 5 houses.

ii. Extensions, conservatories, and outbuildings, or similar structures.

iii.  Works to trees and hedgerows.

iv.  All non-residential uses and all engineering work (except major pipelines and major electricity

infrastructure).
V. Mobile phone communication masts.
Vi. Commercial and Farm buildings or structures smaller than 1000m2.
vii.  Amended proposals where the Council has recorded no objections to the original proposals.
viii.  Allissues affecting highways, footpaths, street furniture including bus shelters and road signs,

electric vehicle charging and associated infrastructure.
ix. Section 106 or other legal agreements arising from the above
X.  Any other decision passed to it from time to time relevant to planning and transport matters

Expenditure of a revenue nature (i.e. maintenance/general) may be approved by the Committee without
recourse to the Council providing the expenditure is contained within the previously approved annual
budget for the Committee and reported to the next Council meeting.

Any development or matter not in the above lists shall take the form of a recommendation of the Council
for a decision.

The Committee may at any time choose to refer any decision on to the Full Council for
confirmation.

Recreation, Open Spaces and Events Committee




(i) Expenditure of a revenue nature (maintenance/general) may be approved by the Committee
without recourse to the Council, providing the expenditure is contained within the previously
approved annual budget for the Committee and reported to the next Council Meeting.

(ii) Expenditure of a capital nature may be approved by the committee without recourse to the
council providing the expenditure is contained within the previously approved annual budget for
the Committee and reported to the next Council meeting.

(iii) To apply for grant funding from a variety of sources, reporting to Full Council with updates as
needed.

(iv) To seek assistance from professional sources including consultants, via grant application, to
promote the development of Recreational and open spaces, reporting to Full Council as needed.

(v) To organise community events within approved budgets.

(vi) To attend community events, with other organisations both locally and nationally to promote
the Parish and the Council.

2. Financial regulations — to consider the adoption of NALC revised model template

25.21 To consider the recommendation from the recreation and opens spaces committee
held on Tuesday 9 July 2024 to recruit a new member of staff on a full-time basis to act as
the ground maintenance Supervisor.

Proposed discussion ideas for staffing going forward into 2024/25
At the last Parish Council meeting, Councillors were asked to consider some ideas relating to how the Council
could consider some options with regard to staffing/maintenance etc.

There would need to be further discussion before a recommendation could be put to the Staffing and
Personnel Committee

e One proposal was that the Parish Council could consider recruiting an additional maintenance staff
member. This person would head up the maintenance team, manage the annual maintenance tasks
and schemes of work. In addition, the Council would also consider purchasing the equipment
needed to enable our Council to take on some of the grass cutting. This idea was driven by the
problems being encountered with the current grass cutting contractor.

e Since that meeting, there has been time for further consideration — particularly relating to financial
implications.

(a) Taking on an extra staff member means the Council will not only have to find one extra staff
salary but also the on-costs relating to pension, holiday pay, sick pay, NI contributions.

(b) One consideration could be that we ask our existing maintenance staff to increase hours. The 25
hour contract could increase to 30 or even 35 hours per week. One of the 15 hour contracts
could increase to 20 hours per week. The on costs would increase but by a much smaller margin
than above. This would of course be dependent on the current staff members being willing to
take on the extra hours. We could also explain that the increase in hours could be seasonal — or
we could keep the hours throughout the year and manage many more maintenance jobs overall.

(c) By saving the cost of an additional staff member, there would be some monies available for the
purchase of the equipment needed to extend the range of roles to be covered by the team.

It would appear therefore that there is room for much for discussion but with the adoption of Jubilee Park
imminent, and the expectation of the role of our Parish Council continuing to grow, | would suggest that we
cannot or should not be complacent.

Taking all of the above into account, there is of course other pressures likely to be placed on the Parish
Council budget, including the request for support for the Leisure Centre, the project to extend Jubilee Park
and the continued support of the Library and the Youth Group.

All of these will impact on our decisions when trying to set our budgets for the following financial year and
how we manage this through the precept.



Kate Shinkins-Hoppe
6™ August 2024

25.22 To note SKDC’s approval of a UK shared prosperity fund grant of £23,425 for design
work to improve Jubilee Park, the associated consultation, and the production of tender
documents and to agree who to award the contract to.

Jubilee Park Regeneration Project — Agreement to proceed with Design Work

1. Purpose of report and recommendation .

Councillors are recommended to:
a. note the successful approval of a grant to DSJPC for £23,425 for design work for a new
Jubilee Park, associated consultation, and production of tender documents.
b. agree which of the three organisations quotations have been obtained from should be
awarded the contract to lead on design work

2. Background

On 1 August, South Kesteven Council (through its UK Shared Prosperity Fund Board) agreed a
grant of up to £23,425 to Deeping St James Parish Council to advance the future development of
Jubilee Park. The Park is imminently due to be transferred to the ownership of the Parish Council.
The project is in two stages, but a grant from SKDC was only sought for Stage 1 -the initial stage of
consultation, design options, site review, and production of tender documents. This is to create a
strong framework for seeking considerable grant aid from other sources for reconstruction and
improvement work.
The grant is for expenditure in 2024/25 to

e secure design options; and present the community with options

e agree a new master plan design.

3. The quotes received

Several agencies were approached, and some were not able to offer the range of services, were not
interested, or did not have the requisite experience.

4 landscape architecture companies with public park development experience were finally invited to
quote, and 3 of these quotes were selected for assessment by the Jubilee Park Working Group.

For commercial confidentiality, their quotes are not listed here, but all quotes were very close to each
other in price. The final decision is based on the companies’ experience, and ability to support the
Parish Council in seeking future capital grants to actually carry out the work.

Councillor Gordon Smith 06.08.24

25.23 To agree
1. When the staff appraisals to take place and who will complete them
2. A date for a personnel sub-committee meeting

25.24 To agree the date of the next meeting — to be held at 8pm on Tuesday 08 October
2024.



